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Dear Fellow Shareholders, 

 
Aecon reported strong results for the second quarter of 2018, reflecting the early stages of realizing the benefits of a growth in backlog 
to a record level of $6.4 billion. This backlog represents a 52 per cent increase since the beginning of 2018, which led to solid results 
for the quarter and is expected to drive increasing growth in revenue and Adjusted EBITDA in the second half of 2018 and in 2019 as 
these new projects continue to ramp up during the year. For the three months ended June 30, 2018, Adjusted EBITDA of $41.1 million 
(margin of 5.5 per cent) improved compared to $33 million (margin of 4.8 per cent) in the second quarter of 2017. We expect further 
backlog growth based on a robust pipeline of opportunities ahead.  

On May 23, 2018, Aecon was informed that the Governor in Council issued an order under the Investment Canada Act directing 
CCCC International Holding Limited (“CCCI”) not to implement its proposed acquisition of Aecon. As a result, the Arrangement 
between Aecon and CCCI did not proceed, but that has not slowed our momentum in securing a number of large-scale projects over 
the past several months. Contributing to Aecon’s current record level of backlog, new contract awards of $2.6 billion were booked in 
the second quarter of 2018, including: 

- A joint venture in which Aecon has a 40 per cent share was awarded a $475 million contract to execute the Unit 6 Fuel Channel and 
Feeder Replacement (FCFR) at the Bruce Nuclear Generating Station in Kincardine, Ontario, the first of six such units to be 
refurbished; 

- A consortium in which Aecon has a 33.3 per cent interest finalized a $2.5 billion contract that includes $1.2 billion of construction 
costs for the Finch West Light Rail Transit public-private partnership project in Toronto; 

- A partnership in which Aecon has a 24 per cent interest finalized a $5.0 billion contract for the Réseau express métropolitain 
Montréal Light Rail Transit project, adding $1.2 billion to Aecon’s backlog in the second quarter of 2018; and 

- A joint venture in which Aecon has a 50 per cent interest was awarded a $282 million pipeline construction contract for Spreads 8 
and 9 of the Line 3 Replacement Phase 2 project in Manitoba. 

Subsequent to quarter end, Aecon announced: 

- The award of a $248 million contract for the F.G. Gardiner Expressway Rehabilitation Project: Stage 1 in Toronto; 
- An Aecon joint venture was one of four contractors conditionally awarded contracts to construct the proposed Coastal GasLink 

Pipeline project in British Columbia. Cumulatively, the value of the four conditionally awarded contracts will total $2.8 billion; and 
- Aecon received approval to rejoin Bridging North America, the team selected as preferred proponent to design, build, finance, 

operate and maintain the Gordie Howe International Bridge through a public-private partnership. Financial close is expected by the 
end of September 2018.  

The overall outlook for revenue and profit growth in 2018 and 2019 is increasingly strong. Our current backlog, coupled with a 
significant pipeline of future opportunities, provides an unprecedented platform to further enhance our current strong position and 
support the goals of continued revenue growth and improving Adjusted EBITDA margin over the longer-term. 

In the Infrastructure segment, increased investment by federal, provincial and municipal governments is a key area of focus for Aecon 
and we expect to be a beneficiary of this increased investment, as evidenced by our recent awards, which will drive growth in this 
segment in 2018 and beyond. Moving forward, we are well positioned to successfully bid on, secure and deliver these major projects. 

In the Industrial segment, we expect increased demand for nuclear refurbishment, utilities, pipelines and contract mining work. 
Aecon’s capability in the nuclear refurbishment sector, combined with work secured to date, and the ongoing fifteen-year and ten-year 
refurbishment projects at the Bruce Nuclear Generating Station and with Ontario Power Generation, respectively, provides a 
significant long-term growth opportunity. Mainline pipeline activity is also expected to contribute to backlog and revenue growth in the 
remainder of 2018. 

The Concessions segment continues to partner with Aecon’s other segments to focus on the significant number of public-private 
partnership opportunities in Canada and is actively pursuing a number of large-scale infrastructure projects that require private finance 
solutions. Concessions is also participating as a concessionaire on the Finch West, Eglinton Crosstown and Waterloo LRT projects, as 
well as the Bermuda International Airport Redevelopment project. 

On July 23, 2018, Aecon was pleased to announce the appointment of global construction leader Jean-Louis Servranckx as the 
Company’s President and Chief Executive Officer, effective September 4, 2018. This was the culmination of an extensive, global 
search process, and Aecon is exceptionally pleased to have found a leader with Jean-Louis’ capabilities and long, successful track 
record in the construction industry around the world. The Board is confident that Jean-Louis is the right leader to guide the company in 
its growth aspirations in a construction market rich with opportunities and drive ongoing success for all of our stakeholders. Upon Mr. 
Servranckx’ assumption of the CEO role, we will assume our previous roles as Executive Chair of the Board (John M. Beck) and Lead 
Director (Brian V. Tobin). 

 
Sincerely,  

 

 
Hon. Brian V. Tobin, P.C., O.C.  John M. Beck   
Chairman    Chief Executive Officer 
 
July 26, 2018 

John M Beck
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Summary of Significant Accounting Policies

2018 Second Quarter Report31



Contingencies

“Financial Instruments.”
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Employee Benefit Plans
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Intangible Assets”

Service Concession Arrangements
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Major Sources of Estimation Uncertainty
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Critical Accounting 
Estimates

“Provisions”
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“Fair Value Measurement”
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